
eCAPH Business Plan: Strategic  Objectives 25/26 – Engagement & Reach to all eCAPH schools 

1. To continue to promote and celebrate all aspects of inclusive practice across CE schools 

2. To develop more opportunities to share/promote best practice and effective school to school support mechanisms. 

3. To widen/improve communication and networking so we continue to grow and learn from across the educational/community sector. 

 

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Core eCAPH Offer: 

TERMLY CONFERENCES 

JOINT AUTUMN CONFERENCE 

12th November 
 

SPRING CONFERENCE & RESIDENTIAL 

5th - 6th February 2026 
 

SUMMER CONFERENCE 
June 

 

TERMLY INCLUSION UPDATES 

/ FOCUSSED THEMES (in 

Assoc. With LA) 

INCLUSION EVENT 1 
(late Nov / early Dec) 

INCLUSION EVENT 2  

HALF TERMLY 

BEST PRACTICE 

NETWORKS x 4 

FOREST SCHOOL & 

SUSTAINABILITY 

 

CURRICULUM  

tbc 

To be agreed To be agreed 

 

eCAPH BESPOKE 

CPD CONFERENCES 
 

Chargeable events on 

key themes 

 

Chargeable events on 

key themes 

 

ASPIRING LEADERS 

CPD PACKAGE 
 

COHORT 1 
Days 2 & 3 

COHORT 2 
Days 1, 2 & 3 

 

New Heads to CE 

Other linked groups 

Chargeable events on 

key themes 

 

Maintained schools MAT Trust network CEASH 

Bespoke Pastoral support 

Shaped by need and utilising existing Heads/Chairs 

Safeguarding Board SEND Partnership 

Shaped according to numbers and need 

DfE alerts/links Downloaded docs eCAPH updates LA updates The SHORT READ MONDAY MESSAGE 


