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oA Ao oy s RESIDENTIAL CONFERENCE THEMES: 5™ and 6™ February 2026. Portal Golf Club Hotel

Bringing people together to get it right.

“Inclusive education seeks to address the learning needs of all children, with a specific focus
on those who are vulnerable to marginalisation and exclusion. The goal is to promote
opportunities for all children to participate and be treated equally.” —Andie Fong Toy

Programme Summary

Date & Strategic Theme Morning Session Afternoon Session
THURSDAY 5t February 2026 Matt Bromley Finola Wilson
Inclusion Engaging all pupils in education Pedagogy for disadvantaged pupils
FRIDAY 6th FEBRUARY 2026 Nicola S Morgan Workshop carousel
Inclusion & strategic leadership Positive Behaviour Management See suggested format below

Matt Bromley is CEO of BEE and Chair of the Building Equity in Education Campaign. He is an education journalist, author,
T ol i and advisor with 25 years’ experience in teaching and leadership including as a secondary school headteacher and academy
:m”‘“l% i principal, further education college vice principal, and multi-academy trust director.

Imﬁ e ’ Matt is a public speaker, trainer, initial teacher training lecturer, and school improvement advisor. He remains a practising
' teacher, currently working in secondary, FE and HE settings.

Matt writes for various education magazines including SecEd and Headteacher Update, and he is a columnist on The Yorkshire
Post. He is the author of numerous best-selling books on education and he co-hosts an award-winning podcast.




Nicola S Morgan is an multi award-winning TEDx and keynote speaker, international education consultant, author and
teacher with over twenty-eight years’ experience working in a variety of education settings. During this time, she has developed
a reputation for successfully managing the most challenging behaviour as well as motivating and inspiring staff to help implement
long term and lasting change.

Having failed hard and then successfully completed the English Channel swim solo she prides herself on specialising in two key
areas, Resilience and Behaviour. A Certified NLP Master Practitioner, IVET Foundation Affiliate and Resilient Leaders Elements
and International Values-Based Education Consultant, Nicola has worked with thousands of professionals across education
reconnect with what they do best lead with clarity, courage and calm.

Finola Wilson has worked extensively with Welsh Schools in championing the needs of disadvantaged learners. She is Director

of IMPACT School Improvement Wales and recently lobbied the Welsh Government around their educational approaches for
hard-to-reach learners.

Fin is an author of successful educational books and she was very well received at our Autumn Conference in looking at
disadvantaged gaps. The session she will lead for us this time will have a focus on teaching pedagogy for vulnerable learners.

FRIDAY AFTERNOON: Strategic thinking for Leaders — WORKSHOPS.

In response to delegate feedback to have more time networking and liaising with fellow leaders, we are proposing a series of workshops for leaders to
choose where small group discussions will take place on themes which impact on us all. These work shops will run from 1.45 - 2.30pm & 2.45 - 3.30pm.

The workshop themes include:

Ofsted experiences - learning from school(s) who have been inspected under the new framework since 1t January 2026.
Sustainability planning and Climate Change Action Plans — accessing resources and plans to help you move this theme forward in your school.
Financial Literacy — what could/should this look like going forward within the new curriculum.
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